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PMI and University of Memphis Collaborate, Coordinate, and 

Celebrate Project Managers of the Future  (Feature Issue) 
 

Managing the Future 
 

A partnership between the Project Management Institute and the University of Memphis 

prepares college students for the business world.  
 
University of Memphis student, Alex Anderson, wasn’t quite sure what he was 
signing up for when he enrolled in the mandatory Strategic IT Project Management 
(3885) course for Management Information Systems (MIS) majors. 
 
Now Anderson, one of four students on the winning team of the course’s end-of-
semester contest, says he’s considering a career in project management. 
 
Throughout the spring 2012 semester, Anderson and classmates Jake Latham,
Catherine Maule, and Michael Christopher composed the team for fictional company 
Pro Force. They spent the semester planning Pro Force’s life prioritization app for 
the iPhone.  
 
This basic course has been preparing U of M students for careers in project 
management since 2006, when the Project Management Institute (PMI®) Memphis 
Chapter formed a valuable partnership with the Fogelman College of Business. 
 
“I had been soap-
boxing for years 
about the 
importance of 
making students 
aware, as early as 
possible, of a career 
in project 
management,” said 
Dr. Gertrude 
Moeller, Director of 
Academic Outreach 
for PMI® and the 
founder of the U of 
M program.  
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Genius is personality

with two measures of 

talent.

- Pablo Picasso

Building the FoundationBuilding the FoundationBuilding the FoundationBuilding the Foundation    
 
“On the first day of class, I ask how many people in here want to be a project 
manager. I get no hands. When I ask why, the students say, ‘Oh, that’s 
boring.’ Or ‘I don’t even know what that is,’” said Dr. Robin Poston, who 
teaches the basic class. “By the end of the semester, I ask that question 
again, and I get about half the class raising their hands. They say, ‘I can do 
this in any industry. This makes me mobile. I can have a specialty.’” 
 
“Project management is cooperative. It’s synergistic. It’s teamwork,” Moeller 
said. “You have to be willing to listen and learn from people who are different 
from you. You have to understand how organizations are structured and how 
those structures impact individual behavior.” 
 
Those skills are the foundation laid in the basic project management course. 
The class begins with students taking a brief Myers-Briggs personality test to 
determine each student’s motivational foundation. With the assistance of 
program lead Keith Brewer, Moeller uses those scores to design teams of five 
to eight students. 
 
Each team is paired with an Instructional Support Team (IST) mentor, a real-
life project manager from companies as diverse as FedEx, AutoZone, 
International Paper, St. Jude Research Hospital for Children, and Sedgewick 
CMS. Those managers are almost always members of the PMI® Memphis 
chapter. Teams decide how often they’ll meet with their mentors. 
 
“We’re mostly there as a consultant. We’re not there to do the project for 
them,” said Keith Brewer, an IT program manager at FedEx who has served 
in the mentor role for multiple classes and currently leads program planning 
and implementation each semester. “We can fill in knowledge gaps and 
answer questions. If they’re just not getting a particular concept, they can ask 
us.” 
 
The type of projects students plan has changed over the years as technology 
has evolved. In early classes, students were tasked with planning a website 
for a fictional citizens’ service center website. 
 
“These days, they’re asked to use templates to come up with a proposal for a 
new smart phone application. Any smart phone and any app will do as long 
as it has not been done before,” Poston said. “They’re allowed to have a little 
creativity, and I think they like that. They come up with some cool ideas.”  

 
 
Brewer said it’s important for the mentors to make sure students know 

Moeller set out to change that by developing a program to support  this basic 
course, which is offered to all business majors but is required for MIS majors. 
A few years after the course began, PMI® helped launch an optional 
advanced course and a minor in project management for students who are 
serious about pursuing a career in the industry. 

 

PMI president with Dr. 
Mueller and class of 2011 
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Brewer said it’s important for the mentors to 
make sure students know they’re planning the 
project, not designing the app.  
 
“The process of project management is where 
students are uncomfortable. They want to 
immediately jump in and design because it’s 
something hands-on and tangible. The process 
of managing the project is a lot more difficult to 
grasp,” Brewer said. 
 
“One of the things Fred Smith said early on when 
he founded FedEx was that he recognized the 
information about the package is just as 
important as the package itself,” Brewer said. 
“That’s what we’re doing in project management 
whether you’re building a house, putting together 
an Oprah show, or delivering a software product. 
Project management is about the journey more 
than the destination.” 
 
PMI® Memphis Chapter organizes three to four 
guest lectures by local business leaders to help 
students grasp why project management is so 
important in the business world. 
 
At the end of the semester, students turn in their 
project management deliverables, including a 
packet of meeting minutes and communication 
and risk plans, to be assessed by a panel of 
judges from PMI® Memphis. The judges select 
the best project based on the completeness of 
project planning deliverables addressing 
management of time, risk, schedule and 
communication. All deliverables are weighed to 
identify the team that demonstrates the best 
understanding of project management principles. 
 
“When I designed this in the beginning, the 
contest was sort of an add-on. I was more 
interested in the mentoring than anything else,” 
Moeller said. “But the contest has become an 
incredibly effective motivator. By the end of the 
semester, they want to win that contest. Even 
the ISTs are very invested.” 
 

   
 

In a relatively new development for the basic class, 
every other semester is now offered as an online 
course. Poston said this virtual class prepares students 
for changing times since it’s not uncommon for 
companies to assemble project management teams of 
employees in locations across the world.  PMI’s 
support program aligns the student experience with 
business reality by supporting the kind of high-quality 
core team interaction needed to make virtual teams 
successful.   
 
 
 

 

Above: Dr. Poston 

 
Right: Keith Brewer 
receiving an award from 
PMI for his passion in 
the pursuit of PMI 
education. 
 
Not Shown: Chris 
Murphy also received an 
award from PMI for his 
passion in the pursuit of 
PMI education. 
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Students who discover a passion 
for project management may 
pursue a minor in this specialized 
profession. Those students 
further their knowledge through 
the advanced Project 
Management Tools/Lead (3886) 
class taught by Dr. Sandra 
Richardson. 
 
“The basic class is all about 
PMI®’s [Project Management 
Body of Knowledge] PMBOK 
skills and project management 
basics. The advanced class is 
about how organizations are 
becoming more project-oriented 
and how that changes their 
organizational structure and the 
impact on communications,” 
Richardson said. 
 
The class is divided into two 
teams of around six to seven 
students. Each team is tasked 
with analyzing a past project from 
a real company, such as FedEx 
or AutoZone. 
 
For example, student teams have 
analyzed FedEx’s simulation 
training program for pilots and 
AutoZone’s plan to revamp its 
interfaces for business customers 
and regular consumers. A project 
manager from each company 
presents their project to the class, 
and then each team is given 
access to actual project 
management documents and 
detailed project information to 
determine what worked well and 
where there is opportunity for 
improvement.  
 
They use that information, paired 
with interviews of company 

Future Leaders 

 

I not only use all the

brains I have, but all 

that I can borrow.

Woodrow Wilson

Vitality shows not only 

the ability to persist but 

the ability to start over.

F. Scott Fitzgerald

employees assigned to the projects, to 
develop a report identifying best 
practices for their respective projects. 
Student teams present their findings 
to a panel of vice-presidents from the 
companies providing the projects and 
documentation. 
 
As in the basic project management 
class, students in the advanced class 
are  paired with mentors provided by 
the PMI® chapter. 
 
Since the PMI® partnership began in 
2006, some course graduates  have 
been hired by the companies they’ve 
worked with in their classes. For 
example, at the Spring 2012 awards 
ceremony, First Tennessee vice-
president and quality assurance 
program manager Chandy Littlejohn 
announced that her company had 
hired eight students because of their 
knowledge gained from the class. 
 
Although the program is primarily 
geared toward MIS majors, Brewer 
said the project management skills the 
students are learning are applicable 
across all industries.  
 
Regardless of whether students in 
either class end up pursuing project 
management as a career, both 
instructors say they’re teaching 
valuable skills for any future business 
leader. 
 
“No matter what role they play, these 
students will be on a project someday. 
If not as a project manager, they may 
be on a team that’s doing this work,” 
Poston said. “Hopefully, we’re 
educating people in a positive way so 
even if they don’t want to be a project 
manager, they’ll be able to help 
corporations have better outcomes 
with their projects.” 

 
U of M senior MIS major Catherine 
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INCOME  

Monthly Meetings  $ 2,565.00 

PMI Section Dues  $ 5,975.00 

PMP Course  $24,065.00 

Total Income $32,605.00 

Finance Focus 

Profit & Loss as of  

June 21, 2012 

 

 

The PMI board will be sharing best practices and templates that can be used every 
day in your PM career.  This will be a sharing forum, so please bring your best 
templates and advise to share too!   

July Dinner Event 

Topic – Sharing Best Practices Sharing Best Practices Sharing Best Practices Sharing Best Practices     

and Templatesand Templatesand Templatesand Templates    

Speaker – PMI Board 
 

EXPENSES  

Base  $   3,553.08 

Storage Space  $      243.00 

Postage  $        70.00 

Printing  $   3,515.99 

Event  $   5,804.20 

Web Site  $   3,131.91 

License & Permits  $        42.25 

Awards $        117.62 

Conf. Registration $   1,440.00 

 Travel $   3,691.19 

Board of Directors $      666.51 

Misc. $        46.95 

Total Expenses $ 22,322.70 

Net Operating 
Income 

 
$ 10,282.30 

 

  

 

2013 Elections Coming Soon! 

 This July, we’ll be soliciting our members to volunteer for board positions and they will have the benefit of 
being officially mentored during a 4 month transition period.  Now is the right time, to make your overall 
credentials stand out in a crowd by demonstrating you too, can give back to your profession and strengthen 
the capabilities of our Memphis area community.  Our chapter has a great record of helping people learn vital 
skills and it’s a privilege to know you helped. 
 
Do yourself and our entire community a favor, and join up as a candidate for a board position this July.  It puts 
a significant and valued notch in your belt for marketing yourself, and is guaranteed to enhance your personal 
pride and overall knowledge. 
 
The Election Schedule Deadlines: 
 
August 7th, Nominations Due 
August 17th, Bios Due 
August 24– 31, elections 
 
 

 

Our lives begin to end 

the day we become 

silent about the things 

that matter.

Martin Luther King Jr.



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mon. Tues. Wed. Thursday Friday 

2 3 4 
Independence 
Day 

5 6 

9 10 
PMI Meeting 

11 12 13 

16 17 
BOD Meeting 

18 19 20 

23 24 
 

25 26 27 

30 31    

 

July 2012 – Calendar of Events 

 

Job Postings 

PMI Memphis 

P.O. Box 383283 
Germantown, TN 
38183-3283 
 
E-Mail: 
VP_Publications@pmimemphis
.org  

We’re on the Web! 
See us at: 
www.pmimemphis.org  
 
 
 
 
 
 
D E A D L I N E 
 
For May 
PMI Chapter articles is 
Monday, July 13 
 
Send submissions to 
VP_Publications@pmimemph
is.org  

PMI Memphis 
P.O. Box 383283 
Germantown, TN  38183 

PMI Member 

For a list of the most current openings, please visit our website at 
www.pmimemphis.org/jobs. 
 

 

Volunteer Job Postings 

- VP of Publications - Need 2 talented writers and 2 photographers.    
For more information, please email 
vp_publications@pmimemphis.org. 

- VP of Membership – Needs PM mentors. For more information, 
please email VP_Membership@pmimemphis.org.   

- VP Programs is looking for volunteers to help with PDD.  If you 
would like to help with our biggest event of the year, please contact 
VP_Programs@pmimemphis.org. 

-  
- IMMEDIATE NEED – Board Position Available!!  If you are 

interested in planning our monthly meetings for the remainder of the 
year, please contact our president at President@pmimemphis.org   


