
“PMI” is a registered trade and service mark of the Project Management Institute, Inc.    ©2009 Permission is granted to PMI for PMI® Marketplace use only

How to Stop Herding Cats: Leading 

Project Teams Through the Chaos

Bill Fournet, President and CEO
The Persimmon Group





Herding Cats



TEAM PERFORMANCE CHALLENGES

The Chaos



The Changing Workforce
U.S. Department of Labor estimates that 

today’s learners will have 10-14 jobs by the 

age of 38. 
(U.S. Dept. of Labor)

The number of employees 

voluntarily quitting their jobs 

surpassed the number being 

fired or laid off for the first time 

since October 2008. 
(U.S. Bureau of Labor, 2010)

Two-thirds of Generation Y workers believe they 

should spend no more than 2 years in an entry-

level position.  
(Robert Half International)



So how far 

have we come?
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Generational Navigation



www.ThePersimmonGroup.com

Internet

1991—WWW born
1995—16 million users
2005—1 billion users - 6,250% increase
2011—2.8 billion users

Cell Phone

1980’s—cellular networks born
1995—91 million users
2005—2 billion users
2011—5 billion users
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The Emergence of Social Media



Gen Y’s Top Job Criterion

India 

and 

China
value continued 

learning

opportunities 

N. America 

and 

W. Europe
value 

meaningful 

work

Global GEN Y Stats:

• 96% want an environmentally aware workplace

• 70% prefer to work and live in urban areas

• 79% prefer to be mobile rather than static workers



HERDING THE CATS

Applying Principled Leadership to the Chaos



LEADER’S INTENT



New Ways 
to Lead

Traditional 

(Command & Control)

Micromanage, “order-takers”

Collaborate and 
Attack

Support, self-directed, enable, 

“hole fillers”, cutters
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Leader’s Intent

“No plan of operations extends with 

certainty beyond the first encounter 

with the enemy's main strength.” [no 

plan survives first contact]

Field-Marshal Count Helmuth von Moltke



• Vision Statement

– An illustrative, broad description of the 

organization’s goal (WHAT) and WHERE it should 

be in the future

• Mission Statement

– Focuses on the WHO your organization or team is

Definition of Terms



The Leader’s Intent is a concise statement in 

every order (plan) that communicates to the 

organization the operation’s/project’s:

• Purpose: The why

• Method: A general scheme, framework, or 

approach; it is not a detailed “how to”

• End-state: What success looks like, feels like, 

acts like, and sounds like

Elements of Leader’s Intent



Example of Intent Statement

The FedEx CEO’s Intent 

Statement

“Get all packages to 

destination in a safe, damage 

free, cost effective manner 

within the shipment period 

specified by the customer.”



PRINCIPLED LEADERSHIP



Principled Leadership

Values + Approach = “The Way”

Establishes boundaries

Enables innovation

Engages the workforce

Before taking an action, imagine yourself as the 
customer

Contribute to the mission Today! Don’t just keep your 
chair warm

Don’t bring issues without options.

You must accept everyone’s opinion, but you do not 
have to approve it.

Develop your replacement.



Defining the Principles

Defining the 
principles

The Role of a Principled Leader

How do you develop 

principles within your team?

� Makes decisions based on core values

� Allows their principles to drive their 

actions

� Applies their ethical standards to 

shape their policies and business 

decisions

� Collaborate with team members to 

determine the team’s principles

� Evaluate if your business approach 

aligns with principles

� Establish the expectations for your 

team



Defining the Principles
Best Practices

Principles are 
accessible by 
anyone within 

the organization

Principles should 
evoke an emotional 

or visual reaction

Would you be willing to 
fire someone for not 

adhering to the 
principles



Applying the Principles

Applying the 
Principles

How do you apply 

principles within your team?

� Understands business diplomacy

� Enhances relationships and resolves 

conflicts

� Holds to values even in high-pressure 

situations

� Talk the principles

� Walk the principles

� Enforce the principles

The Role of a Principled Leader



Adjusting the Principles

Adjusting the 
Principles

How do you adjust 

principles within your team?

� Periodically reflect and evaluate if the 

culture is progressing in the right 

direction

� Evaluate the changes within the 

workplace(technologies and 

generational) 

� Determine if the principles are 

embedded into the culture

� Have a lessons learned session

� Discuss if the tactics are effective for 

implementing the team’s principles

The Role of a Principled Leader



SUCCESSFUL CAT HERDING

What does this look like?





Leveraging Generational Differences

Managing to Objectives & Effects

Recognizes that Innovation Requires Risk

Teaching over Telling

Discussing the Boundaries

Talks it.  Walks it. Lives it.

Successful Cat Herding Culture
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